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MISSION STATEMENT 
The Duxbury Public Schools engage students in a stimulating and diverse education that challenges all 
students to excel while developing the competencies and confidence to adapt and contribute their skills in 
an ever-changing world. 
 
CORE VALUES  

1. Take personal responsibility 
2. Act with integrity 
3. Respect self and others 
4. Embrace diversity 
5. Take  pride 
6. Actively learn 
7. Foster hard work and discipline 
8. Cultivate and sustain collaborations that promote learning and team work 
9. Continuous improvement 

 
VISION STATEMENT 
Leverage our supportive families, talented faculty, high quality instruction and technologies, meaningful 
partnerships with our community, our students’ natural curiosity, and the gifts and talents that every one 
of us possesses to enable the children of Duxbury to confidently take their place in the world. 
 
OVERARCHING GOAL I: GIVE ACADEMICS A HIGHER STATUS 
 
Expected Outcome One: There is increased availability and access to a variety of professional 
development programs and the necessary funds to support those efforts. 
	  
Duxbury will sustain its current professional development process to annually assess the current and 
strategic learning needs of faculty, staff and administration with a focus on the goals of the strategic plan. 
The building-based Leadership Team will develop the most effective ways of presenting key learning 
topics and assess ways to explore and develop alternative ways of delivering professional development. 
 
Expected Outcome Two: DPS has developed a culture that recognizes academics as a fun, exciting and 
prestigious activity. 
 
Each school administrator, with the support of faculty members, will share more professional 
development activities and recognition of academic excellence on a monthly basis as evidenced by 
articles and presentations in school newsletters, web pages, ceremonies, social media, community 
publications and other available and emerging sources of communication. 
 
Expected Outcome Three: Collaboration is the standard approach for all academic related activities 
 
The senior leadership team will articulate a structural plan for collaboration with strategies for 
implementation that will be embraced by all stakeholders. The plan will: 

a. Create norms for collaboration; 
b. Assess current status of collaborative efforts; 
c. Develop vision for collaboration at all levels; 
d. Develop a collaborative structure at all levels using the concepts of PLCs and high 

performance team structure. 
 
Expected Outcome Four: Duxbury has developed a culture that has high academic expectations in all 
activities 
All schools will develop and offer no less than two academic enrichment activities annually that are of 
high interest to students. 



OVERARCHING GOAL II: FOSTER AND SUPPORT A CURRICULUM THAT IS ROBUST, 
INNOVATIVE, RIGOROUS AND RELEVANT FOR ALL STUDENTS 
 
Expected Outcome Three:  Project-based real world learning experiences are integrated into the 
curriculum. 
 
Students at each grade level will have at least one project-based learning opportunity yearly. 
 
All teachers and administrators will attend PD programing that promotes project-based learning. 
 
OVERARCHING GOAL III:  FORGE NEW WAYS TO PROVIDE AUTHENTIC COLLABORATIVE 
EXPERIENCES AND OPPORTUNITIES FOR OUR STUDENTS TO BECOME COLLEGE AND CAREER 
READY AND GLOBALLY ASTUTE UPON GRADUATION FROM HIGH SCHOOL 
 
Expected Outcome One: Students collaborate with other students and experts from around the world. 
 
Members of the faculty, students and school community will have opportunities to collaborate with other 
children beyond the “school walls.”  
 
Each child at each grade level will have a minimum of one collaborative opportunity per year and faculty 
will coordinate these activities to make them meaningful, shared and cumulative as children progress 
through grade levels. 
 
Each student will have a minimum of one global/international experience built into his/her school year no 
later than the 2015/16 school year. A plan will be developed by the building teams that outlines the 
potential content and process for the implementation of a broad-based global strategy presented to the 
school committee no later than March 2014. 
 
OVERARCHING GOAL IV: STRENGTHEN COMMUNICATION AND PARTNERSHIPS WITH THE 
COMMUNITY 
 
Expected Outcome One: The Duxbury community supports financial initiatives that strengthen the ability 
to provide quality instruction and sustained effective leadership at all levels. 
 
The School Committee and Superintendent will strategize and develop ways of enhancing current and 
potential funding sources that bring a minimum of an additional $500,000 targeted for new and 
innovative methods for quality improvement of education in Duxbury. 
 
Expected Outcome Two: School officials will continue to cultivate and expand relationships and 
partnerships with local colleges and universities, businesses, agencies and town government. 
 
The school District will seek out and establish a stronger relationship with local colleges or universities 
to: 

a) Enhance the frequency and quality of professional development programs; 
b) Help support faculty and students through the increased use of student internships and feeder 

programs for key positions; 
c) Share information on the latest trends in education; 
d) Share faculty for a variety of projects and enhancements; 
e) Help promote leadership skills at all levels in the Duxbury system.           

 
The Superintendent and administrators will meet regularly with town officials and the local business 
association to discuss areas of opportunities and plan potential collaborations that benefit Duxbury 
students. 
	  
	  
 


